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Minutes of a Meeting of the Board of Directors 
of 

Casa Esperanza Montessori  
held on  

January 20, 2022 at 6:00 p.m. 
 

The following are minutes of the meeting of the Board of Directors of Casa Esperanza Montessori 
Incorporated, a North Carolina nonprofit corporation (the “School”), held via videoconference at the time 
and date noted above. 

Member Present Absent 

Monique Taylor, Chair X  

Seraka Davis, Vice Chair X  

Alice Ward, Treasurer X  
 

Mike Slipsky, Secretary X 
 

 

Jon Lee X  

Monica Perry X  

Teresa Outlaw, Head of School X 
 

 

 
Proper notice having been given and a quorum of directors being present, the meeting was called to order 
by Mrs. Taylor at 6:00 p.m. 

 I. WELCOME & INTRODUCTIONS 
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Mrs. Taylor welcomed everyone.  

 II. CONFLICT OF INTEREST STATEMENT/MISSION STATEMENT 

Mr. Slipsky read the School's Conflict of Interest statement and its Mission Statement. 

 III. CONSENT AGENDA 

After discussion, the Agenda was amended to add an item for consideration of making Friday, January 21, 
2022 an asynchronous instruction day and to remove the Approval of Minutes item. Mrs. Perry made a 
motion to approve Agenda as so amended, which was seconded by Mrs. Ward.  The motion was 
unanimously approved.1   

 IV. PUBLIC COMMENT 

Mrs. Taylor opened the floor for public comment.  Ghanet Mogos made a public comment. 

 V. ANNOUNCEMENTS/HEAD OF SCHOOL REPORT 

Ms. Outlaw presented the Head of School Report, a copy of which is attached as Exhibit A hereto. 

 VI. NEW BUSINESS 

A. New Hire 

The next matter to come before the meeting was Ms. Outlaw’s proposed hiring of Debra Trask for a 
kindergarten enrichment classroom.  Following discussion, Mr. Slipsky made a motion to approve the hiring 
of Ms. Trask, which was seconded by Mrs. Ward.  The motion was unanimously approved. 

B. Face Covering/SB 654 

The next matter to come before the meeting was consideration of the School’s masking policy pursuant to 
SB 654.  Mr. Slipsky made a motion to continue the School’s existing masking policy, which was seconded 
by Mrs. Davis.  The motion was unanimously approved. 

C. Instructional Days & Asynchronous Day on January 21, 2022 

The next matter to come before the meeting was discussion regarding required instructional days and the 
additional of January 21, 2022 as an asynchronous instruction day.  Ms. Outlaw explains that the law 
requires a minimum of 185 instructional days per school year.  The School measures its compliance in days 
(rather than hours), so if any days are missed due to inclement weather or for other reasons, the School will 
need to add days to its academic calendar.  Ms. Outlaw proposes adding June 13, 2022 as a make-up day 
for the day that the School was closed due to a lack of heat.  Mr. Slipsky made a motion to approve adding 
June 13, 2022 as an instructional day, which was seconded by Mrs. Ward.  The motion was unanimously 
approved. 

 
1 All votes of the Board taken at the meeting were taken by roll-call vote. 
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Mrs. Perry then made a motion to treat January 21, 2022 as an asynchronous instructional day, which was 
seconded by Mr. Slipsky.  The motion was unanimously approved. 

D. Line of Credit & Signers 

In the next matter to come before the meeting, Mrs. Ward explained that Truist has a new line-of-credit 
product that will be replacing the School’s existing line of credit.  The new line will have a $100,000 limit 
and will bear interest at prime, plus 2%.  The School is only required to make interest payments while the 
line remains outstanding.  Mrs. Perry made a motion to authorize Mrs. Taylor to sign the documentation 
for the new credit line upon receipt of the documentation from Truist, which was seconded by Mr. Slipsky.  
The motion was unanimously approved. 

E. Quarterly Bond Reporting 

The next matter to come before the meeting was a proposal by Shaneki Cauble for the School to engage 
Nigel Bearman’s firm to handle the School’s quarterly bond reporting and financial covenant compliance.  
After discussion, Mr. Lee made a motion to approve the engagement of Mr. Bearman’s firm for such 
purposes, which was seconded by Mrs. Davis.  The motion was unanimously approved. 

F. Monthly Financials 

In the next matter to come before the meeting, Ms. Cauble presented the School’s monthly financials.  Ms. 
Cauble reported that while the School is halfway through the year, it has spent approximately 57% of its 
budgeted expenditures.  She reported that the Finance Committee is considering revising the budget in light 
of these issues and other changes to the School’s revenues and expenses.  Ms. Cauble is currently keeping 
a close eye on expenses on instructional supplies, contracted student services and building maintenance and 
repair.  With respect to the last item, the School expects to recoup approximately $11,000 from the landlord 
for the HVAC unit that was replaced in November of 2021. 

 VII. OLD BUSINESS 

A. Marketing Plan 

Ms. Outlaw presented projected costs of engaging Media Integrations vs. Intersection 19.  The former bills 
at a rate of $2,750/month, while the latter bills $7,000/project.  Ms. Outlaw believes that the costs would 
be roughly the same when all is said and done, and her recommendation was to engage Media Integrations.  
After discussion, Mr. Slipsky made a motion to engage Media Integrations for a 3-month engagement, 
which could be extended if the School is satisfied with their services.  Mrs. Ward seconded the motion, and 
it was unanimously approved. 

B. Staff Bonus Payments & Salary 

Next, Ms. Cauble presented a proposal for staff bonus payments, which would include a $500 Covid 
vaccination bonus (available to all School employees) and a $700 retention bonus to all full-time employees 
who were hired by January 1, 2022.  These bonuses would be funded out of the School’s operating funds.   

Ms. Cauble also presented a proposed 1.5% salary increase and 1% employer contribution increase to the 
School’s 457 Plan.  These salary increases would not apply to the paraprofessionals who recently received 
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raises unless they did not receive at least a 1.5% raise.   

Mr. Slipsky made a motion to approve the bonus and salary proposals as presented by Ms. Cauble, which 
was seconded by Mrs. Ward.  The motion was unanimously approved. 

C. Facility & Construction Management Update 

Next, Mrs. Perry presented the facility and construction update.  She reported that BCCG is closely 
monitoring all aspects of the project, including permitting, materials, supplies and labor in light of Covid.  
Things are currently moving along nicely, and lots of trees have been removed during site preparations.  
The proposed completion date for the new facility is August 26, 2022. 

 VIII. COMMITTEE REPORTS 

A. Board Affairs 

Mrs. Davis reported that the committee is looking at potential Board candidates and has met with a couple 
individuals for that purpose. 

B. Development 

Mr. Lee reported that the committee moved its meeting to February 3, 2022, so there was nothing to report 
at this time. 

C. Executive 

Mrs. Taylor reported that the committee was working on aligning planning with the School’s leadership. 

D. Finance 

Mrs. Ward reported that the committee was working on staff compensation issues and aligning with the 
State’s expectations regarding compensation increases.  The committee is also working on bond reporting 
compliance. 

 IX. CLOSED SESSION 

Next, Mrs. Perry made a motion to go into closed session to discuss personnel matters of a confidential 
nature, which was seconded by Mr. Lee.  The motion was unanimously approved, and the Board went into 
closed session at 7:21 p.m. 

At 8:23 p.m., Mr. Lee made a motion to leave closed session, which was seconded by Mrs. Perry.  The 
motion was unanimously approved, and the Board returned to open session.There were no actions taken 
during closed session. 

 X. ADJOURN  

There being no further business on the Agenda, Mr. Lee made a motion to adjourn the meeting, which was 
seconded by Mr. Slipsky.  The motion was unanimously approved, and the meeting adjourned at 8:23 p.m.  
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___________________________________________________/_________Monique Taylor, Board Chair 

 

___________________________________________________/________Mike Slipsky, Board Secretary

4/30/22

4/30/22
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EXHIBIT A 

Copy of Head of School Report 

(See attached) 
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Head of School Monthly Board 
Report 

 

Reporting Month  January Date of Meeting  01/20/2022 

 
Learn from the past, Focus on the present, Believe in the future   
Aprender del pasado, Centrarse en el presente, Creer en el futuro 

Student Enrollment- 550 Charter/569 Total  
 

Grade Immersion Enrichment Total 
Pre K 8 0 8 
K 46 28 73 
1 54 28 80 
2 50 25 72 
3 41 33 71 
4 29 26 54 
5 31 29 60 
6 21 36 56 
7 28 24 52 
8 13 19 32 

 

Since 8/2/21 - 34  - Students withdrew as follows: 
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Academics/ Student Achievement 
 mClass MOY assessments continue through January 18th 
 ACCESS testing runs January 24th-February 25th 
 NC Check Ins #2 scheduled for February 21-24 

Curriculum /Student Needs  
 GoGuardian was ordered as a resource for 

teachers to use to manage students who are using 
Chromebooks for games and not for assignments 

Policies 
 Student/Parent Handbook - 

Work on this is not complete.  Teresa 
and Shaneki will work on this. 

 Employee Handbook - Teresa 
and Shaneki are working on this.  

Exceptional Children 
 56 students requiring services 
 16 speech only 
 4 students receiving OT services 
 4 students pending eligibility 
 60 sessions/week with 3 EC teachers 
 34 sessions/week with 3 related service 

providers   

Professional Development and 
Training 
 
 

 January 28th - MTSS Roll-out 
to all staff with expectations and case 
examples at each Tier 

Communications 
 Monthly HoS virtual chats with parents  - One held 12/16 and 1/13.  Next one will be 

2/10. 
 Weekly HoS Bulletins are going out on Sunday nights via Swift Reach 
 Website is being updated  
 Contractor has submitted an outline for us to review   
 We have reviewed her contract and it has been submitted to Shaneki for signature. 
 Anticipate upgraded website by middle of February with process check on January 25th 
 Lottery and PreK info put up on website and added to Facebook (still need quality image 

for Facebook broadcast - boosted post) 
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COVID-19 Data and Protocols 
#  Total current cases -  2 
#  students/ staff out on quarantine now -  2 
#  Cases since January 4th - 60 
#  Early dismissals since January 5th - 74 
 
COVID-19 Metrics 
 
Internal Casa COVID-19 Response Protocols 
 
COVID-19 Testing Program 

 Contract is with Board Chair for review 
 Will collect parent questions and responses and send out an FAQ with answers 

Grants  
 Applied for Summer Bridge Grant $13,690 
 Applied for Summer Career Accelerator Grant $3,600 
 Both grants if approved will enable us to provide interventions and remediation for “at-

risk” rising 2nd-5th grade students; and a technology program for rising 6th-8th grade students 
 Applying for a competitive Summer Grant of $33k+.  Training will be in early January for 

this competitive grant 

Grant Progress Dashboard 
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Epicenter Submissions 
 

Teresa will complete and submit the Demographics Mirroring Plan 
Shaneki will submit the Board Conflict of Interest Policy and the Civil and Liability Insurance 
Certificate 
 

School Improvement Planning (SIP) 
 
SIP Team opted for 3 areas of focus for the year:   

 Socio-Emotional Learning (SEL) and Self-Care  
 Multi-Tiered System of Support (MTSS) 
 Family and Community Engagement (FACE) 

 
School Committees focusing on: 

 Casa CIrcles - Restorative Practices - (SEL) (Sra. Emilie Greinke) 
 MTSS - (Sra. Matson) 
 Family and Community Engagement - Sra. Ana Torres & Sra. Sonja Avena 
 Safety (Sra. Lane) (Heather Hanner/ Gary Lynch) 

SIP Updates: 
 
Casa Circles (SEL) - (a precursor to Restorative Practices) 
MG teachers are working together to set common, clear expectations for all MG classes, and 
provide time to share and practice circles with students. Planning for this effort is ongoing in 
PLCs  
  
MTSS  
MTSS Handbook (DRAFT) 
  
The MTSS Behavior Program is being rolled out.  The Math framework is nearly complete.  The 
Language Arts framework is in review.   The MTSS Coordinator (Meggan Matson) sought input 
on recommended changes from the SIP team on 12/14/21.  Professional development will be 
provided by the Instructional Coach (Meggan Matson) during Professional Development on 
January 28, 2022 on the entire framework for the entire staff.  Hard roll-out will begin after the 
professional development. 
  
Family & Community Engagement 
The team has finalized ideas for content for the webinar to be produced in January.  Interviews 
with staff members have been held.  The webinar will be completed by the end of January. 
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Planning is under way for Literacy Night. 
 
Safety 
 
Need to transition chair role from Nerey Lane to Heather Hanner & Gary Lynch 
Updated Emergency Plan  
Lockdown drill is scheduled for January 20th.  Tornado Drill for February 9.   
  

 
 




