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Minutes of a Meeting of the Board of Directors 
of 

Casa Esperanza Montessori  
held on  

December 6, 2021 at 6:00 p.m. 

The following are minutes of a Meeting of the Board of Directors of Casa Esperanza Montessori 
Incorporated, a North Carolina nonprofit corporation (the “School”), held via Zoom videoconference, 
at the time and on the date noted above. Except for the Closed Session, the proceedings were live-
streamed on YouTube.   

Member Present Absent 

Monique Taylor, Chair X 

Seraka Davis, Vice Chair X 
Alice Ward, Treasurer X 

Mike Slipsky, Secretary X 
Jon Lee X 

Monica Perry X 
Teresa Outlaw, Head of School X

Proper notice having been given and a quorum of directors being present, the Meeting was called to 
order by Mrs. Taylor at 6:01 p.m. 

I. WELCOME

Mrs. Taylor welcomed everyone to the Meeting. Also present were Nerey Lane, Assistant Head of 
School, and Donna Rascoe, legal counsel for the School. 

II. CONFLICT OF INTEREST STATEMENT

Mr. Slipsky read the School’s Conflict of Interest Statement. 

III. SCHOOL MISSION STATEMENT



2 

Mr. Slipsky read the School’s Mission Statement. 

IV. CONSENT AGENDA

The first matter to come before the Meeting was the approval of the previously circulated Agenda for 
the Meeting. Mrs. Ward made a motion to approve the Agenda as presented, which was seconded by 
Mr. Lee. The motion was unanimously approved. 1 

V. CLOSED SESSION

Mrs. Perry made a motion to go into closed session to discuss personnel and real estate matters, which 
was seconded by Mrs. Ward. The motion was unanimously approved, and the Board went into closed 
session at 6:04 PM.  

Mrs. Ward made a motion to leave closed session, which was seconded by Mr. Slipsky. The motion was 
unanimously approved, and the Board left closed session at 8:16 PM. No motions were made during 
closed session. 

VI. BOND CLOSING

The Board announced that the groundbreaking ceremony for the new facility would be rescheduled 
to February 25, 2022.  

After discussion regarding UMB onboarding documents and the need to name authorized persons, 
Mr. Slipsky made a motion to name Ms. Cauble, Ms. Outlaw and Mrs. Taylor as authorized signers 
and requesters, which was seconded by Mrs. Davis. The motion was unanimously approved.  

Mrs. Taylor explained that there is a legal operating and maintenance agreement required with the 
Town of Wake Forest for the stormwater device at the new property. The agreement will be circulated 
to the Board for review. 

The Board discussed the need to provide vendor invoices related to the construction project for 
reimbursement on the bond closing statement. The Board discussed the need to select money market 
funds to invest bond proceeds in. The Board agreed that Jon, Mike and Alice would review options to 
submit to UMB. 

VII. ADJOURN

There being no further business on the Agenda, Mrs. Ward made a motion to adjourn the Meeting at 
8:36 PM, which was seconded by Mr. Slipsky. The motion was unanimously approved.  

____________________________________________________/_____________ Monique Taylor, Board Chair 

________________________________________________/_____________ Michael Slipsky, Board Secretary 

1  All votes taken at the Meeting were taken by roll call vote. 
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