
 
Minutes of a Meeting of the Board of Directors 

of 
Casa Esperanza Montessori  

held on  
November 29, 2021 at 6:00 p.m. 

 
 

The following are minutes of a Meeting of the Board of Directors of Casa Esperanza Montessori 
Incorporated, a North Carolina nonprofit corporation (the “School”), held via Zoom videoconference, at the 
time and on the date noted above.  The proceedings were live-streamed on YouTube. 

Member Present Absent 

Monique Taylor, Chair X  

Seraka Davis, Vice Chair X  
 

Alice Ward, Treasurer X  
 

Mike Slipsky, Secretary X 
 

 

Jon Lee X  

Monica Perry X  

Teresa Outlaw, Head of School X 
 

 

 
Proper notice having been given and a quorum of directors being present, the Meeting was called to order 
by Mrs. Taylor at 6:00 p.m. 

WELCOME 

Mrs. Taylor welcomed everyone to the Meeting.  

CONFLICT OF INTEREST STATEMENT 



Mr. Slipsky read the School’s Conflict of Interest Statement. 

SCHOOL MISSION STATEMENT 

Mr. Slipsky read the School’s Mission Statement. 

CONSENT AGENDA 

The first matter to come before the Meeting was the approval of the previously circulated Agenda for the 
Meeting. Mr. Lee made a motion to approve the Agenda with the revision to move the discussion of 
paraprofessional compensation to the December 16 meeting, which was seconded by Mrs. Davis.  The 
motion was unanimously approved.1 

PUBLIC COMMENT 

None of the Meeting’s attendees indicated a desire to make public comments, so none were made. 

ANNOUNCEMENTS 

Mrs. Taylor announced that the groundbreaking ceremony for the new facility will be postponed and will 
not be on December 17th.  Ms. Outlaw will be in touch regarding rescheduled arrangements. 

MINUTES 

Mrs. Davis made a motion to approve the October 21st minutes, and Mrs. Perry seconded the motion.  The 
motion was unanimously approved. 

Mr. Lee made a motion to approve the November 1st minutes, and Mrs. Perry seconded the motion.  The 
motion was unanimously approved. 

NEW BUSINESS 

• Bond & Disclosure Documents 

Mary Nash Rusher presented on the bond documents.  Provided an outline for the Board's review that 
summarizes the high-level points, as well as the resolution to be considered for the Board's approval.  
Bonds will end up in mutual funds run by Nuveen and Silver Crest.  The Wisconsin PFA is the issuer, 
which is a nationwide issuer.  PFA issues bonds and enters into a trust indenture with UMB Bank—the 
bank, as bond trustee, transmits bond proceeds and payments.  Tax-exempt bonds mature in 2046 and 
2056, while taxable bonds mature in 2038. Monthly lease payments will be made to the bond trustee.  The 
bonds are transferable but are subject to restrictions on transfer to ensure that they are only acquired by 
sophisticated investors. For the first 10 years, no option to prepay the bonds, except for extraordinary 
casualty events.  Upon an event of default, the trustee takes orders from the majority bondholder, which, as 
of the closing, will be Nuveen.  The primary remedy would be to foreclose on the school. 

Bond proceeds will be loaned to Casa Esperanza Holding LLC, which is the borrower.  Ex. G to the Loan 
Agreement has all definitions for all documents in the transaction. 

Alice asked about timing on the pension buyout, and Mary Nash said that we could make sure that that 
gets covered in the Closing Memo so that it gets paid at closing. 

 
1 All votes taken at the Meeting were taken by roll call vote. 



Bond payments will include principal and interest on the bonds, reimbursement of debt-service reserve 
fund, any rebate payments and fees for rebate analysts ($4,000 once every 5 years), trustee's annual fee 
($4,500/year), semi-annual payments to the PFA for its fee (3 basis points on outstanding amount, which is 
~$3,700 at the outset), 8% penalty if the tax-exempt bonds become taxable (private entity getting 
significant long-term use of the facility), Michael Kaney's fees, issuance fees. 

There are restrictions on ability to consolidate, merge or sell the facility or the Borrower entity itself. 

The lease agreement is between the School and the Borrower.  Lease payments are monthly and will go 
directly to the trustee.  The insurance broker will need to confirm that the School has the requisite types 
and levels of coverage and will have the trustee listed as additional insured. 

There are ongoing reporting obligations memorialized in the Continuing Disclosure Agreement with DAC 
(Digital Assurance Certification, LLC), who will work to generate templates to make the periodic reporting 
easy for the School. 

Limitations on subletting the facility and incurring additional debt.  There is an allowance for short-term 
debt at $250K.  Liquidity covenant is 45 days of cash-on-hand; debt-service ratio is 1.10.  If these covenants 
are defaulted, then we have to engage with a consultant to get back into compliance. 

Obligation to seek investment-grade rating after a few years.  If we get it, we will want to refinance after 10 
years because it'll be more attractive to investors, and the School will get a better interest rate. 

Enrollment covenant is 90%, which requires management consultant if we drop below that requirement.  
Event of default is falling below 80% of the projected enrollment. 

The School will be granting a security interest in the account where state monies are deposited. 

Other events of default include ceasing operations, losing charter, debt-service ratio falling to 1.0, etc. 

The terms in the transaction documents are the same as those in the approved Term Sheet, just with 
additional detail. 

• Resolution for Issuance of Bonds 

Mr. Slipsky made a motion to approve the resolution for the issuance of bonds, and Mrs. Ward seconded the 
motion.  The motion was unanimously approved. 

OLD BUSINESS 

• New Hires – Mrs. Outlaw presented a slate of candidates as new hires for the School: 

Janet Littlejohn – 20 years of experience; bachelors and masters degree; 3/4th enrichment 
paraprofessional in Ms. Shah's class 

Brenda Villatoro – before/after care staff; HS diploma 

Kim Fermin – before/after care staff; Associate’s degree 

Kashi Bazemore – doctoral degree in education; middle grades instructor and interventionist (replacing the 
vacancy left by Mr. Hall’s resignation). 



Mr. Slipsky made a motion to approve the slate of new hires, and Mrs. Davis seconded the motion.  The 
motion was unanimously approved. 

ADJOURN 

There being no further business on the Agenda, Mr. Lee made a motion to adjourn the Meeting at 6:52 
p.m., which was seconded by Mrs. Perry.  The motion was unanimously approved.  

 

____________________________________________________/_____________ Monique Taylor, Board Chair 
 
________________________________________________/_____________ Michael Slipsky, Board Secretary 
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