
1 

 
Minutes of a Meeting of the Board of Directors 

of 
Casa Esperanza Montessori  

held on  
November 18, 2021 at 6:00 p.m. 

 
 

The following are minutes of a Meeting of the Board of Directors of Casa Esperanza Montessori 
Incorporated, a North Carolina nonprofit corporation (the “School”), held via Zoom videoconference, 
at the time and on the date noted above.  The proceedings were live-streamed on YouTube. 

Member Present Absent 

Monique Taylor, Chair X  

Seraka Davis, Vice Chair X  
 

Alice Ward, Treasurer X  
 

Mike Slipsky, Secretary X 
 

 

Jon Lee X  

Monica Perry X  

Teresa Outlaw, Head of School X 
 

 

 
Proper notice having been given and a quorum of directors being present, the Meeting was called to 
order by Mrs. Taylor at 6:00 p.m. 

 I. WELCOME 

Mrs. Taylor welcomed everyone to the Meeting.  
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 II. CONFLICT OF INTEREST STATEMENT 

Mr. Slipsky read the School’s Conflict of Interest Statement. 

 III. SCHOOL MISSION STATEMENT 

Mr. Slipsky read the School’s Mission Statement. 

 IV. CONSENT AGENDA 

The first matter to come before the Meeting was the approval of the previously circulated Agenda for 
the Meeting. Mrs. Ward made a motion to approve the Agenda as presented, which was seconded by 
Mr. Slipsky  The motion was unanimously approved.1 

 V. PUBLIC COMMENT 

None of the Meeting’s attendees indicated a desire to make public comments, so none were made. 

 VI. ANNOUNCEMENTS 

There were no announcements on the Agenda and none were made. 

 VII. PFA REPORT 

Mrs. Taylor announced that the Board intends to have the PFA’s officers report on its activities on at 
least a quarterly basis.  Miranda Draper, PFA Co-President, was then introduced and proceeded to 
make the PFA’s initial report to the Board for the 2021-22 school year.  Ms. Draper reported that the 
PFA had had a good first quarter—the PFA held family night fundraisers at Chipotle and Rudino’s, 
conducted a symbolic butterfly project in conjunction with a Mexican school, and provided faculty 
luncheons on early-release days.  Ms. Draper also reported on the Boosterthon fundraiser, which 
netted approximately $20,000 for the PFA and which is expected to be fully collected over the coming 
weeks. 

 VIII. HEAD OF SCHOOL REPORT 

Ms. Outlaw presented the Head of School report.  Enrollment is 561 students in the charter school and 
another 8 in the pre-K program.  The School has had 23 withdrawals since the beginning of the school 
year, 10 of which were due to Covid concerns/virtual learning needs 

Regarding personnel, Ms. Outlaw reported that the current staffing need is for a floating 
paraprofessional to provide additional support.  She also reported that Mr. Hall had tendered his 
resignation, and that Dr. Kashi Bazemore would be replacing him.  Dr. Bazemore has 18 years of 
experience and also has middle school administration and coaching experience.  Other recent hires 
include Janet Littlejohn as a new paraprofessional in 3rd/4th grade—Ms. Littlejohn is a licensed teacher 
but wanted to return to a Montessori school—and Kimberly Fermin as a substitute in the Before-and-
After School Care program. 

 
1 All votes taken at the Meeting were taken by roll call vote. 
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Ms. Outlaw reported that NC Check-Ins testing would be conducted between November 30th and 
December 3rd.   

With regard to intervention programs, the School is actively testing the Dreambox software package 
and will soon begin a 6-month trial of the Squiggle Park software. 

Ms. Outlaw reported that four staff members are enrolled in the Leadership Training Program offered 
by Leaders Building Leaders, and five staff members participated in the Leadership Development 
Program at Healthy Start Academy. 

The School’s administration is in the process of reviewing the Student/Parent Handbook for fine-
tuning, and the Employee Handbook will receive a similar review and updated in December.  The 
School’s Social Media Policy is also under review. 

Finally, Ms. Outlaw updated the Board on the status of the NC DHHS Covid testing program:  The 
budget has been submitted and the next step will be to survey parents regarding their interest. 

 IX. NEW BUSINESS 

 A. Bond Financing Update & Term Sheet.  Mrs. Ward presented the bond investors’ proposed 
revisions to the previously circulated Term Sheet.  After discussion, Mr. Slipsky made a 
motion to approve the Term Sheet as so revised, and Mr. Lee seconded the motion.  The 
motion was unanimously approved. 

 B. Consensus and Offsite Contracts.  Mrs. Taylor informed the Board regarding the need for 
the Offsite Consensus Contract for the new Facility, which is on the same form as the 
Consensus Contract but with an offsite scope. 

 C. Review of October Financials.  Shaneki Cauble presented the financial report.  Ms. Cauble 
highlighted five expense line items to monitor because they are a bit ahead of schedule.  Of 
those line items, Ms. Cauble believes that the contracted student services, 
copying/reproduction and property lease line items will all need budget adjustments as 
they are not expected to reverse during the course of the year.  Ms. Cauble concluded her 
report by noting that there is a chance that the School could receive additional funding as 
a result of the newly passed State budget.   

 D. Paraprofessional Compensation.  Ms. Outlaw and Ms. Cauble present a proposed 
paraprofessional pay scale with annual increases.  The impact of moving to the proposed 
pay scale would be ~$45,000 for the second half of the school year.  After discussion, it was 
agreed that School leadership would return to the Board with a more detailed presentation 
showing the proposal’s impact on the current paraprofessional cohort. 

 E. Sublease Letter of Intent.  Mr. Slipsky made a motion to go into closed session to discuss 
this matter, which was seconded by Mr. Lee.  The motion was unanimously approved and 
the Board went into closed session at 7:21 p.m.   

 F. Personnel Inquiry.  The Board remained in closed session to discuss this matter. 

Mr. Lee made a motion to leave closed session, which was seconded by Mrs. Ward.  The 
motion was unanimously approved and the Board left closed session at 8:11 p.m.   
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Mr. Slipsky made a motion to approve the terms proposed by Trademark Properties for 
the Sublease Letter of Intent that were discussed in closed session, which was seconded by 
Mr. Lee.  The motion was unanimously approved. 

 G. Face Covering Policy.  Mr. Slipsky made a motion to leave the School’s face covering policy 
intact, which was seconded by Mrs. Ward.  The motion was unanimously approved. 

 H. Solar Energy Proposal.  Mr. Lee presented a proposal to install solar panels on the new 
facility’s roof.  The estimated cost would be ~$95,000 with a projected 7% rater of return 
over the panels’ 30-year lifespan.  After discussion, it was agreed that Mr. Lee would 
connect Mrs. Ward with the vendor for further discussion. 

 I. Leaders Building Leaders Proposal.  Mrs. Taylor presented a proposal from LBL for a 
retainer support agreement for organizational health, which would also provide a certain 
number of support hours for Ms. Outlaw.  The cost would be $4,500.  Mrs. Perry made a 
motion to approve the LBL proposal as presented, which was seconded by Mr. Slipsky.  The 
motion was unanimously approved. 

 X. OLD BUSINESS 

 A. Parent Organization Policy.  Mrs. Davis presented the current draft of the updated Parent 
Organization Policy.  Mrs. Perry made a motion to approved the updated Parent 
Organization Policy as presented, which was seconded by Mr. Slipsky.  The motion was 
unanimously approved. 

 B. Board Ethics Policy.  Mrs. Davis presented an updated version of the Board Ethics Policy.  
Mr. Slipsky made a motion to approved the Board Ethics Policy as presented, which was 
seconded by Mrs. Perry.  The motion was unanimously approved. 

 C. Construction Management Update.  Mrs. Perry provided an updated on the new facility 
construction.  Ms. Cauble reported that the groundbreaking ceremomney is schedule for 
2:30-3:00 on December 17, 2021. 

 XI. COMMITTEE REPORTS 

 A. Board Affairs.  Mrs. Davis reported that the Board Affairs Committee is reviewing the 
Board’s recruitment process and assembling a list of potential future Board members. 

 B. Development.  Mr. Lee reported that the Charleston Wrap fundraiser is underway and has 
raised $500 so far with another week to go.  He also introduced the idea of a capital 
campaign for the Board’s consideration. 

 C. Executive.  Mrs. Taylor reported that the Executive Committee will be checking back on 
the School’s long-term Strategic Plan to determine progress and to consider potential new 
initiatives. 

 D. Finance.  Mrs. Ward reported that the Finance Committee will be looking into quarterly 
bond compliance issues and then considering new, non-bond-related projects. 
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Mrs. Taylor reminded the Board that the next Meeting has been rescheduled for Monday, November 
29, 2021 from 6:00-7:00 p.m. 

 XII. ADJOURN 

There being no further business on the Agenda, Mr. Lee made a motion to adjourn the Meeting at 8:41 
p.m., which was seconded by Mrs. Perry.  The motion was unanimously approved.  

 

____________________________________________________/_____________ Monique Taylor, Board Chair 
 
________________________________________________/_____________ Michael Slipsky, Board Secretary 
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